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No. 3, September 1989 ¥: 


Our 
New Look 


No doubt our readers have noticed that 
this issue of the CCMD information 
bulletin has a new look. The change 
reflects the new corporate identity that 
the Centre has just recently adopted. 

Published four or five times a year, 
the bulletin contains short news items and 
articles that we hope will arouse our 
readers’ curiosity. These include informa- 
tion on courses and pedagogical activities 
now available or being developed, as well 
as bibliographical notes, video titles 
recommended by the tape library, sum- 
maries of speeches by VIPs and innovative 
ideas in management and consultation. 

We have deliberately kept the articles 
short, hoping to spark our readers’ 
interest to pursue items covered more 
fully in other sources. 

Finally, we invite readers to send us 
their comments and suggestions for 
articles. 


We hope you find the bulletin useful. 
The Editors 


SRE 
Inside 


2 Research projects sought 


4 Like to become a case 
program associate? 


CCMD i i 
Milestones. s/} 


The Canadian Centré for Management 
Development has recently passed two 
milestones. On May 17, its Board of 
Governors convened for the first time. On 
June 27, a bill establishing the Centre as 
a departmental corporation was tabled in 
the House of Commons. 


Things are moving... 


Activity at the Centre during the summer 
months has been brisk. Faculty members 
of the orientation programs, seminars and 
development courses have planned the 
coming academic year, which begins in 
September. Federal employees in the 
management category will soon receive 
a calendar of courses for all CCMD 
programs. 

Case writers have put the final 
touches on about 10 projects, bringing the 
total number of case studies used for 
teaching to 20. Allstudies have been pre- 
tested by case review groups. About 80 
managers attended meetings of the 
review groups each Wednesday. Another 
23 studies are being prepared. 

The CCMD research program, sup- 
ported by its Advisory Council on 
Research, has also just completed its 
1989-90 research plan. 


CCMD 
Legislation 


Becoming a Corporation 


OnJune 27, 1989, Deputy Prime Minister 
Don Mazankowski introduced in the 
House of Commons legislation for estab- 
lishing the Canadian Centre for Manage- 
ment Development as a departmental 
corporation. The Prime Minister 
announced the creation of the interim 
organization April 14, 1988. 

Under the proposed legislation, the 
Centre will have a Board of Governors, 
which will play a key role in determining 
the Centre’s broad policies and priorities. 
The Clerk of the Privy Council and Secre- 
tary to the Cabinet, is to be Chairman. 
Governors include chief executive officers 
of major corporations, senior members of 
the Canadian academic community and 
deputy heads of government depart- 
ments, including the Secretary of the 
Treasury Board and the Chairman of the 
Public Service Commission. 

As a departmental corporation, 
CCMD willbe anarm’s length institution 
dedicated to the training, orientation and 
development of senior managers in the 
federal sector. 

Members ofthe Board of Governors 
are: 


Chairman 

Paul M. Tellier 

Clerk of the Privy Council and Secretary 
to the Cabinet 

Private Sector Members 

James Black 


Honorary Chairman of the Board 
The Molson Companies Limited 


(continued on page 4) 
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An Invitation 


to CCMD’s 
Research Program 


Directed toward the needs of Public 
Service managers, CCMD’s active 
research program focuses on manage- 
ment organization and administration. Its 
objective is to support research that both 
promotes a greater understanding and 
knowledge of management theory and 
practice, and suggests ways to foster 
innovative and practical reforms. 


Participate in CCMD’s Research 
Program 


The Centre publishes annually a Research 
Agenda outlining priorities for the coming 
year and invites proposals for research 
studies on topics relating to one or more 
of these priorities. 

The Centre actively encourages the 
participation of federal public servants in 
the program and will assist in arranging 
time and resources for carrying out the 
research. 

Applications are reviewed twice 
annually. The next two deadlines for sub- 
mitting proposals are September 15, 
1989 and February 19, 1990. 

For more information, contact: 


Research Program 

Canadian Centre for Management 
Development 

De La Salle Campus, 4th floor 

Ottawa, Ontario 

K1A 0M7 

(613) 992-9358 


Major Research Priorities 
for 1989-90 


1 —- Managing Economic 
Restraint 

In Canada, governments are responding 
to the reality of fiscal restraint through 
such measures as increased cost recovery 
for some government goods and services 
and contracting out. They are reducing the 
overall size of their organizations and 
looking for ways to enhance efficiency 
through reorganization and cost-saving 
technologies. The recent introduction of 
the policy of Increased Ministerial 
Accountability and Authority (IMAA) in 
the Canadian public service is designed to 
make government more efficient and 
responsive. 


Research in this area will probe such 
issues as: 


¢ implications of IMAA for depart- 
mental management; 


cost-recovery and the management 
of public programs; 


the relationship between organiza- 
tional form and performance; 


program evaluation as a tool for plan- 
ning and managing; and 


mission statements as management 
tools. 


2 — Managing Human Resources 
Public sector managers face simultaneous 
pressures to reduce the total number of 
employees, to implement affirmative 
action measures and to increase depart- 
mental flexibility in staffing and human 
resources management. 
Issues for study include: 


recruitment and promotion systems; 
© career planning; 


e performance incentives and pay 
systems; 


performance appraisal; 


e mid-career plateauing; and 


executive burn-out. 


Research could also examine the fed- 
eral government’s management category 
more generally. Have the goals in creating 
the category more thana decade ago been 
achieved? Are improvements or changes 
needed? 

Comparisons with human resource 
practices in the private sector and other 
public services are encouraged. 


3 — Managing Responsiveness to 
Ministers and Service to the 
Public 

Senior public sector managers consis- 

tently rank service to their ministers and 

service to the public among their primary 
responsibilities. These responsibilities 
require public servants to look not only 
inward at their own organization, but also 
upward to their ministers and Parliament, 
and outward to the public. Recent 
developments raise new challenges in this 
area. Research in this area will include: 


¢ the policy role of ministers’ offices; 
e mechanisms for public consultation; 


e the proliferation of special interest 
groups; 


® communicating government pro- 
grams to the public; 


e the implications of the Access to Infor- 
mation Act and Privacy Act; and 


e the implications of the Canadian 
Charter of Rights and Freedoms. 


4 — Public Administration Case 
Histories 


Alltoo oftenimportant events in adminis- 
tration are not recorded particularly in the 
development of new departments and 
agencies or innovations in administrative 
systems and management practices. 

CCMD encourages scholars and 
practitioners to record: 


© the overall development and history 
of agencies and departments; 


e important events in the development 
of the federal public service; and 


e the work and contributions of leading 
management scholars and 
practitioners. 


Current Research 
Projects 


Innovations in Organization, 
1984-1988. This project is a collection 
of papers describing innovations in the 
Trade Negotiations Office, the Office of 
Privatization and Regulatory Affairs, the 
Atlantic Canada Opportunities Agency, 
the Patented Medicine Prices Review 
Board and the Canadian Centre for 
Management Development. Cynthia Wil- 
liams is the project manager. 


Ottawa Decides, 1945-1971. 
The Canadian Centre for Management 
Development is a joint participant in this 
study with the Institute for Research on 
Public Policy, the National Archives and 
the Public Service Commission. The 
study examines government policy and 
decision processes in the post-war period 
to 1971. It draws onextensive interviews 
withR.B. Bryce, who witnessed and par- 
ticipated in these events as a member of 
the Treasury Board, the Privy Council 
Office and the Department of Finance. 
Principal researchers are Ian Stewart and 
Michael Hicks. 


Comparative Study of Public 
Sector Management. The Centre is 
launching a study to identify emerging 
trends and practices in public sector 


management in selected Western indus- 
trialized countries. The purpose is to iso- 
late practices that hold strong promise for 
Canada. The principal researcher is 
Donald J. Savoie. 


Research Program 
Staff 


Donald J. Savoie - 
Deputy Principal 


Donald Savoie has held several positions 
with the Government of New Brunswick 
and the Government of Canada, including 
Assistant Secretary, Policy and Public 
Affairs at the Treasury Board and 
Director, Policy at the Federal-Provincial 
Relations Office, in Ottawa. 

Mr. Savoie founded the Canadian 
Institute for Research on Regional 
Development at the Université de 
Moncton. He has taught public adminis- 
tration at the Université de Moncton and 
at Carleton University. He is the author 
of several books and articles on regional 
development, federal-provincial rela- 
tions, government policy and decision 
making. 

Mr. Savoie is a graduate from the 
Université de Moncton and University of 
New Brunswick and holds a D.Phil. in 
political economy from Oxford University. 


Lise Fortier - 
Group Assistant 


Lise Fortier began her career as asecre- 
tary in several public and private organi- 
zations in Québec and Ottawa. She then 
became a publication production assistant 
for pedagogical material at the Public 
Service Commission of Canada until 1987. 

She graduated from Laval University 
in 1978 with an honours degree in French 
linguistics. 


Pierre Garneau - 
Research Production Coordinator 


Pierre Garneau began his career with the 
public service in 1972 as a language 
teacher. He taught in Ottawa, Québec and 
finally in Montréal, where he became a 
middle manager in the Public Service 
Commission regional office. He then 
returned to Ottawa as a policy analyst with 
PSC. 

He has worked in the private sector 
as editor of a small Montreal weekly. 

Mr. Garneau joined the Centre as a 
participant in the CAP program. He is 
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responsible for the coordination of produc- 
tion for both the research and case study 
groups. 

Mr. Garneau holds a bachelor ofarts 
degree from the University of Ottawa. 


Al Johnson - 
Senior Fellow (Research) 


AlJohnson began his public service career 
with the province of Saskatchewan. In 
1964 he left his position as Deputy Provin- 
cial Treasurer to become Assistant 
Deputy Minister of Finance in Ottawa. 

During the 1968-71 Constitutional 
Review, Mr. Johnson servedas economic 
advisor to the Prime Minister on the 
Constitution. 

In mid-1971, Mr. Johnson became 
Secretary of the Treasury Board, where 
for three years he was occupied with 
reforms to the expenditure budgeting 
system and the introduction of bilingualism 
into the public service. In 1973, he was 
appointed Deputy Minister of National 
Welfare, where he was responsible with 
his Minister for a major federal-provincial 
review of Canada’s social security 
system. 

In1975, Mr. Johnson was appointed 
President of the Canadian Broadcasting 
Corporation, a post he occupied until 
1982. He then became a university 
professor, first at Queen’s as the Skelton- 
Clark Fellow, and then for six years at the 
University of Toronto as a professor of 
public policy. During this period, he wrote 
and produced the Task Force Report on 
the Federal Financing of Post- Secondary 
Education and Research for the Secretary 
of State of Canada (1986). 

He holds degrees in political science 
and economics from the universities of 
Saskatchewan, Toronto and Harvard. 


Sharon Sutherland - 
Research Fellow 


Sharon Sutherland began her academic 
career as Lecturer at the University of 
Essex and Deputy Director of the Survey 
Archives, the national repository for 
machine-readable records in Britain. 

She has worked as a policy analyst 
with the Department of National Health 
and Welfare, the Office of the Comptroller 
General and the Ministry of State for 
Social Development. 

Miss Sutherland taught political 
science and public administration at Dal- 
housie and Carleton universities. She is 
currently professor of public administra- 
tion at Carleton University. Her publica- 
tions include two books and numerous 


articles, with major works on bureaucracy 
in Canada, the Office of the Comptroller 
General and a comparative study of public 
employment in Canada. 

She holds degrees in political science 
from the University of Alberta, as wellas 
a doctorate in government from the 
University of Essex. 
Cynthia Williams - Research 
Coordinator 


Before joming the Government of Canada, 
Cynthia Williams taught political science 
at the University of British Columbia, the 
University of Victoria, and Queen’s 
University. She was also a program coor- 
dinator of community education at the 
University of Victoria. 

Ms. Williams came to Ottawa in 1983 
to work with the Royal Commission onthe 
Economic Union and Development 
Prospects for Canada where she was 
Executive Assistant to the Director of 
Research (Institutions) and subsequently 
a research coordinator. 

Ms. Williams worked in several 
government departments including 
Transport Canada and the Office of 
Privatization and Regulatory Affairs 
before joining the faculty of the Canadian 
Centre for Management Development in 
December 1988. She is co-editor of two 
books and has written on the rights of 
citizens and constitutionalism in Canada. 

She holds degrees in political science 
from the University of Victoria and 
Queen’s University in Kingston. 


The Research 
Advisory 
Committee 


The Centre’s research program is devel- 
opedinclose consultation witha Research 
Advisory Committee composed of senior 
public service managers and academics. 
The members are: 


R. Bilodeau 


Assistant Secretary to the Cabinet 

Economic and Regional Development 
Policy 

Privy Council Office 


Fergus Chambers 


Faculty Member 
Canadian Centre for Management 
Development 


Barbara Darling 

Director General 

Registration Directorate 
Revenue Canada — Taxation 
David Elkins 

Department of Political Science 
University of British Columbia 
Al Johnson 


Senior Fellow (Research) 
Canadian Centre for Management 
Development 


Henry Mintzberg 
Faculty of Management 
McGill University 
Roland Parenteau 


Assistant Director General 

Education and Research Division 

Ecole nationale d’administration publique 
Université du Québec 


Donald Savoie 


Deputy Principal 
Canadian Centre for Management 
Development 


Jean-Pierre Wallot 

National Archivist 

National Archives of Canada 
Cynthia Williams 


Faculty Member 
Canadian Centre for Management 
Development 


Join Our Case 
Associates Program 


Starting this Fall, CCMD will offer acom- 
plete case associate development pro- 
gram. Senior managers will have a unique 
opportunity to develop, write and teach 
management cases based on their depart- 
ments. Nominations for the first program 
will be sought from departments shortly. 

The program’s three main compo- 
nents are: 


° Case Review Groups. Managers 
will enter one or more case review 
groups to participate with other 
managers testing the Centre’s cases. 
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© Case Writing Workshop. 
Managers willattenda series of short 
workshops in case writing. During 
these workshops, a topic will be 
selected, approved, researched and 
written, and ultimately published 
under CCMD’s label and the 
manager’s name. 


Case Teaching Workshop. The 
Centre will provide instruction and 
coaching to managers in case 
presentation. 


Managers who complete the pro- 
gram will be accredited as CCMD Case 
Associates. 


CCMD Legislation 
(continued from page 1) 


Claude Castonguay 

President and Chief Executive Officer 

The Laurentian Group Corporation 

Earl Joudrie 

Chief Executive Officer 

Encor Energy Corporation Limited 

Academic Sector Members 

Peter Aucoin 

Professor, Department of Political 
Science 

Dalhousie University 

Bud Johnston 

Dean, School of Business Administration 

University of Western Ontario 

J. Peter Meekison 

Vice-President, Academic 

University of Alberta 

Public Sector Members 

Margaret Catley-Carlson 

Deputy Minister 

Health and Welfare Canada 

Ian D. Clark 

Deputy Minister 

Consumer and Corporate Affairs Canada 

Bevis Dewar 


Associate Secretary to the Cabinet and 
Deputy Clerk of the Privy Council 


Huguette Labelle 

Chairman 

Public Service Commission of Canada 
Jennifer McQueen 

Deputy Minister 

Labour Canada 

Gerard Veilleux 


Secretary 
Treasury Board Canada 
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CCMD Officers and Areas of Responsibility 


John L. Manion Principal 

(De La Salle) 

(Touraine) 
Margaret Cameron Assistant 
Donald J. Savoie Deputy Principal 

(De La Salle) 
Roma J. Bertrand Special Advisor 
Ginette Ladouceur Assistant 
Research (De La Salle) 


Donald J. Savoie 
Lise Fortier 


A/Vice-Principal 
Group Assistant 


Pierre Garneau Production 
Coordinator 

Al W. Johnson Senior Research 
Fellow 

Sharon Sutherland Research Fellow 

Cynthia Williams Program 
Coordinator 


Orientation and CAP (Touraine) 


Margaret Cottrell-Boyd 
Gloria Mercier 


The Faculty 


Roy A. Bartlett 
Yvon Bordua - CAP 
Fergus Chambers 
John J. Flynn 

Louis Garceau 

John A. Hunter 
Gaétan Lafreniére 
Gerry Leduc 
Jean-Francois Martin 
Lise Pigeon 

Gerald T. Rayner 
Michel Séguin 

John A. Williams 
Nicole Lamothe 


Vice-Principal 
Group Assistant 


Faculty Assistant 


992-8165 
994-0914 


992-8221 


995-0274 


995-5839 
992-9045 


995-0274 
992-9358 


992-9355 


995-0483 
995-6127 


995-5887 


997-4105 
994-0913 


997-6230 
994-1024 
997-6225 
997-0457 
997-4163 
997-6224 
997-0454 
997-6220 
997-4104 
997-4163 
997-4106 
997-0461 
997-6211 
997-4103 


Management Development Courses (De La Salle) 


Vice-Principal 
VP designate 
(Jan. 1990) 
Innovative 
Practices 
Case Study 
Management 
Case Study 
Management 
Course 
Development 


James L. Armstrong 
Anthony E.H. Campbell 


Otto Brodtrick 
Dan Burke 
Philippe Clément 


Peter Gillespie 


De La Salle Academy Campus 


995-0459 
995-0448 
995-6257 
995-0394 
992-1403 


992-8112 


The Canadian Centre for Management Development 


373 Sussex Drive, Ottawa, Ontario K1A 0M7 


Telephone: (613) 992-8062 Fax: (613) 995-0331 


Dann M. Michols Course 

Development 995-0393 
Robert Nichols Course 

Development 995-6259 
William Pullen Case Study 

Director 992-8140 
John Riddle Course 

Development 995-6127 
Martine Lasnier Group Assistant 995-6007 


Management Issues and Seminars (De La Salle) 


Sheila A. Murray Vice-Principal 992-8060 
Michelle Villeneuve Group Assistant 995-0524 
Jane Fulton Project Director 992-9356 
Robert LeBlanc Project Director 992-9354 
Communications and Marketing (De La Salle) 
Yvan-P. Roy Director General 992-8059 
Michele Landriault Group Assistant 992-7943 
Henri Mauviel Communications 

Advisor 995-6870 


Planning and Corporate Services (De La Salle) 


Lois Pearce Director 992-8171 
Lisa Robinson Group Assistant 996-1363 
Alina Kawecki Doucet Program Evaluation 992-8061 
Personnel Services (De La Salle) 
Gracia Howard Director General 992-8547 
Sylvie Charron Group Assistant 992-8123 
Paul Robillard Personnel 

Operations 992-8346 
Mary Lorna Kibbee Personnel Assistant 995-5878 
Finance and Administration (Touraine) 
Charles E. Caron Executive Director 997-4199 
Francine Gravel Group Assistant 997-6221 
Colleen Béliveau Group Assistant 997-1932 
Marcel Nolet Financial Services 

and Office 

Automation 
Jane Edwards Documentation 

Centre 997-1545 
Madeleine Lobb Administrative 

Services 997-4164 
Course Operations Services 
Francine Ladouceur Chief 997-6235 
Mireille Morissette Course Registration 

Services 994-5427 
Susan Wray Residential Courses 997-1933 
Pauline Desrochers Non-Residential 

Courses 997-6243 


Touraine Campus 
The Canadian Centre for Management Development 
646 Principale Street, Gatineau, Quebec K1A 0M7 


Telephone: (819) 997-4163 Fax: (819) 953-7907 
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